The evaluation toolkit has been designed for project managers, staff and volunteers at projects funded by the Big Lottery Fund's Reaching Communities programmes in England and Northern Ireland. It will help you understand how to evaluate your project and how this will contribute to the overall evaluation of the programmes that ECOTEC is doing. We hope this toolkit will encourage you to consider self-evaluation as something that can be integrated into the activities you are already doing. 

The toolkit is accompanied by several examples of evaluation tools which you can use and adapt to suit your own evaluation. We have provided examples of a survey, a soft outcomes survey, a topic guide, a diary and an example of how to analyse your research findings.

More advice on this toolkit is available through an email support service (reaching.communities@ecotec.com) and through the evaluation website (www.reachingcommunities.org). 

Examples of tools to use: Action research

Action research is very valuable for self-evaluation. It is a reflective process whereby the researcher explores changes in the lives of the community and the impact that certain services has on those people. It ensures that the beneficiaries' voices are heard, and equally, that changes are made to enhance direct practice. Not only this, but it ensures that it is done quickly, before it is too late to have a positive impact on beneficiaries' lives. But it does not stop there; action research is ongoing evaluation, leading to continuous improvement. 
The model below can used repeatedly throughout your self-evaluation. It describes the key elements and processes behind action research as a method of evaluation. The term "action" is fundamental, the focus is to change practice; address issues and solve problems as a result. The method can be used whenever you are involving beneficiaries; asking them what they think, and making changes as a result.
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Ideas for using the diagram above;

1. Research
Refer to any of the research tools on the website to help with this.

For example, you may be using the treats on a tree tool.

You could create a questionnaire asking beneficiaries;

· what they think of the tool

· how they feel that they are doing

· if the services provided are helping them to climb the ladder

· and if not, what changes could be made

This may highlight problems with the service.
2. Implement
Make any suggested changes, where possible. Brief your team to ensure they are all aware of the changes to occur.
3. Support and monitor
Continue to use the research tools to monitor any change.
For example, the treats on a tree tool, to see if the beneficiaries' are climbing any higher up the ladder

Whilst your beneficiaries are completing the ladder, you are collecting valuable research evidence.
Chat to other service providers that you may have met at events to share ideas.
4. Evaluate 
                   To assess the effect and impact of the changes that you made, consider each beneficiary and how much higher they have  

                   climbed up the ladder.
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