
Evaluation Toolkit – Examples of tools to use

The evaluation toolkit has been designed for project managers, staff and volunteers at projects funded by the Big Lottery Fund's Reaching Communities programmes in England and Northern Ireland. It will help you understand how to evaluate your project and how this will contribute to the overall evaluation of the programmes that ECOTEC is doing. We hope this toolkit will encourage you to consider self-evaluation as something that can be integrated into the activities you are already doing. 

The toolkit is accompanied by several examples of evaluation tools which you can use and adapt to suit your own evaluation. We have provided examples of a survey, a soft outcomes survey, a topic guide, a diary and an example of how to analyse your research findings.

More advice on this toolkit is available through an email support service (reaching.communities@ecotec.com) and through the evaluation website (www.reachingcommunities.org). 

Examples of tools to use: Setting a Baseline
To help you get started, here are some examples of evaluation tools.  Here are some ideas of how to establish a baseline.
Baseline

Baselines are an important tool for research; they allow you to measure change.  To measure the impact of a project or programme, it is vital to know where you are starting from – this is what a baseline will tell you.

A baseline is about measuring where you are when you start, for example in terms of service provision, deprivation, crime, health, employment and then repeating this process at the end of a project or at a given point to measure change and the magnitude of it. 
Attributing the change is a challenge for anyone carrying out research. Is the project responsible or is the change, desirable or not, or are external factors playing a part? To avoid attribution error – underestimating the role of other factors such as economic climate or personal lives, it is best to consider these whilst analysing the data.
"Supporting community values" is a programme supported by the Big Lottery Fund. The programme is run by Cornwall County Fire Brigade, it aims to improve the prospects of the young people of Cornwall who don't have any chance to participate in after-school activities. It could be used as an example of attributing change: the greater confidence, and self-esteem of the beneficiaries and new found belief in themselves maybe a direct result of the programme. However, other things maybe impacting the young people's lives, such as getting a good exam result may also be a factor in raising self-esteem. 
You can establish a baseline through a number of methods, for example by carrying out an audit, survey or by using existing data.  It is always best to check for existing data that could be used before carrying out your own study – as it will save you both time and money.  The data found may be incomplete or low quality though, so be careful what you choose to use. It must reflect what you need in order to see the impact of your project. Key is to ensure that it can be replicated to allow for comparison at a later date. If carrying out your own study, make sure that you do it early on in the process and keep it simple. 
You may find the following sources of information useful when establishing your baseline:
Sources of information for help in using a Baseline

http://www.statistics.gov.uk/ - the UK Statistics Authority, provides access to information from the office for national statistics including deprivation, and census information.

http://www.neighbourhood.statistics.gov.uk – through this website you can access national statistics information by specific area, for example through stating a postcode or Local Authority area.  Follow the links on this page to create custom tables, charts and maps.

http://www.eustatistics.gov.uk/  - this website provides access to European data relevant to the UK, it includes information in a range of theme areas including general statistics, finance, population, industry, agriculture etc.

http://www.regionalobservatories.org.uk/ - Each region in the UK has an observatory which collects, collates and distributions information about the region.  This website provides links to sources of information as well as a link to each regional observatory.

http://www.apho.org.uk/  - The Public Health Observatories collate and disseminate information about public health in their areas, this website provides links to and information on the Public Health Observatories in England.

http://www.communities.gov.uk/corporate/researchandstatistics/statistics/  - The Department for Communities and Local Government website provides access to some of the statistical information which they hold.  Look out for the latest version of the Citizenship survey.
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