Reaching Communities Evaluation Tool

Evaluation Toolkit – Examples of tools to use

The evaluation toolkit has been designed for project managers, staff and volunteers at projects funded by the Big Lottery Fund's Reaching Communities programmes in England and Northern Ireland. It will help you understand how to evaluate your project and how this will contribute to the overall evaluation of the programmes that ECOTEC is doing. We hope this toolkit will encourage you to consider self-evaluation as something that can be integrated into the activities you are already doing. 

The toolkit is accompanied by several examples of evaluation tools which you can use and adapt to suit your own evaluation. We have provided examples of a survey, a soft outcomes survey, a topic guide, a diary and an example of how to analyse your research findings.

More advice on this toolkit is available through an email support service (reaching.communities@ecotec.com) and through the evaluation website (www.reachingcommunities.org). 

Examples of tools to use: Flower petals tool
This tool can be used to acknowledge beneficiaries' achievements during the time that they use your service. 

Each beneficiary at your organisation can write something that they want to achieve onto a flower petal. When they feel that it has been achieved, they can then attach it to the flower. The aim is to get a flower in bloom, and keep it that way. It doesn't matter how long it takes. 

Remember to keep a copy of the flower tools that users of your service have created, as you can use them in the evaluation of your project or programme. For example, you could look at how many petals people put onto a flower over a period of 6 months, or categorising what type of achievements were made; such as health related or self-esteem related as part of your self-evaluation. 
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