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Evaluation Toolkit – Examples ings.
















Evaluation and Networking Event in Leeds July 2008





Following the success of the evaluation toolkit events held in Birmingham and Leeds in October and November of last year, another fantastic event took place in Leeds earlier this month. 





A great day was had by all, and our guest speakers sparked off many interesting discussions and debates around the Big Lottery Funded Reaching Communities projects. 





A big thank you to our guest speakers;


Colin Laidler - Northern Learning Trust 


Anne Lyttle   - Rising Sun Domestic Violence Trust


Mary Beanland - Domestic Violence Service, Keighley





The presentations given by the speakers are on our website; � HYPERLINK "http://www.reachingcommunities.org" ��www.reachingcommunities.org�. A guest list of all attendees is also posted on there as well as the key findings from year one of the evaluation. Some new tools have been created following the event based on your feedback (see next column)   ---------(
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Online survey – available to complete in October


The evaluation team at ECOTEC understand how important your work is and our evaluation is trying to capture that at programme level. In October we launch our year two survey. By filling out the online survey, not only are you telling us how well your project is doing and the impact it is having on your community, but you are feeding information back to The Big Lottery Fund as well. We use the information you give us to write the annual report, so it is a fantastic opportunity to get your opinions heard. We will contact you nearer the time with the web link to visit to complete the survey. Thanks in advance for your support!





A Helping Hand





If you have any queries, problems or comments, don't hesitate to contact us by emailing � HYPERLINK "mailto:reaching.communites@ecotec.com" ��reaching.communites@ecotec.com� or calling Nicki Hall on 0121 626 3600. 











New evaluation tools





As a result of much discussion and debate, we have a whole new batch of evaluation tools for you to use. 





"Treats on a tree" is one of the new tools that is worth a look at on the website; 


� HYPERLINK "http://www.reachingcommunities.org" ��www.reachingcommunities.org�


A preview is below, but a more detailed one, along with instructions for use, is on the website.





The new tool is a way of encouraging beneficiaries to note down their achievements whilst climbing the ladder against the tree to grab a treat. It also helps you to collect data ready for your evaluation. 





Other new resources available are;


Flower tool


Action research diagram


Models of evaluation


Geographical Information Systems


Analysis Tools





Along with guidance and advice on issues such as; research fatigue, choosing between qualitative and quantitative research and creating a baseline.
















































