Reaching Communities Evaluation Tool

Evaluation Toolkit – Examples of tools to use

The evaluation toolkit has been designed for project managers, staff and volunteers at projects funded by the Big Lottery Fund's Reaching Communities programmes in England and Northern Ireland. It will help you understand how to evaluate your project and how this will contribute to the overall evaluation of the programmes that ECOTEC is doing. We hope this toolkit will encourage you to consider self-evaluation as something that can be integrated into the activities you are already doing. 

The toolkit is accompanied by several examples of evaluation tools which you can use and adapt to suit your own evaluation. We have provided examples of a survey, a soft outcomes survey, a topic guide, a diary and an example of how to analyse your research findings.

More advice on this toolkit is available through an email support service (reaching.communities@ecotec.com) and through the evaluation website (www.reachingcommunities.org). 

Examples of tools to use: Tree and ladder

This tool could be used to chart beneficiaries' progress at your organisation. Charting progress is a good task for the service users, and it will motivate them when they see the progress that they are making. It can be a vital tool for you also, as it can be used in any self-evaluation that you undertake.

Your service users can start at the bottom of the ladder and as they achieve something, take a step up the ladder to reach for a "treat".  When they reach the top – a celebration is in order! 
Remember to keep a copy of the ladders that have been completed so that you can analyse them as part of your evaluation. To evaluate, you could assess how many people took part in the tree activity, or the amount of people who climbed to the top of the ladder.
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