
Evaluation Toolkit – Examples of tools to use

The evaluation toolkit has been designed for project managers, staff and volunteers at projects funded by the Big Lottery Fund's Reaching Communities programmes in England and Northern Ireland. It will help you understand how to evaluate your project and how this will contribute to the overall evaluation of the programmes that ECOTEC is doing. We hope this toolkit will encourage you to consider self-evaluation as something that can be integrated into the activities you are already doing. 

The toolkit is accompanied by several examples of evaluation tools which you can use and adapt to suit your own evaluation. We have provided examples of a survey, a soft outcomes survey, a topic guide, a diary and an example of how to analyse your research findings.

More advice on this toolkit is available through an email support service (reaching.communities@ecotec.com) and through the evaluation website (www.reachingcommunities.org). 

Examples of tools: Qualitative versus quantitative – how to decide?
It can be difficult to decide whether a qualitative or a quantitative research method is the most appropriate for your research.  

This handout presents some information on the characteristics of each, to help you to identify the differences between them, and choose the most appropriate for your research.

	Research type
	Qualitative
	Quantitative

	Aims
	Meanings of social action from perspective of those studied -prevalent trends in thought and opinion. 

Insights into problems, not limiting to one part of the environment but the considering the whole of it. 
Inductive approach; information gained from process informs theory.
	Deductive approach which supports or rejects a hypothesis (existing theory), in a controlled environment. 
Only studies one part of reality e.g.  the weather and effect on people's mood.



	Methods of collection
	· In-depth interviews

·  focus groups,

· participant observation 

Often non-standardised, semi-structured e.g. interviews

Generalise, explore, and investigate the context which is being studied, be part of environment that is being studied

	· Structured questionnaires

· telephone interview
· experimental design – methods to test hypotheses
Fixed research design, set method for each participant. 
View from a distance, separated from the social world that is being studied.

	Data type
	Words - rich, detailed, often complex and unique categories and theories
	Numbers – descriptive findings in tables, conclusive often stating correlations etc.

	Sample type
	Small number of representative cases.
	Larger number of cases (representing population) to help gain statistical significance. 


Reaching Communities Evaluation Tools

The best of both worlds
· You can use both approaches in your research method, for example, a questionnaire with tick boxes and then "Any Additional comments?" or "Why do you say that?"
· The line is not as distinct as we imagine – we can code qualitative results by grouping into themes and numbering how many people mentioned aspects which belong to each theme.

· Don't get bogged down - both approaches can address any research question and evaluation, there's not really a right or wrong.
Qualitative and Quantitative research can help you to achieve the following; 
· Shows the impact of your work; often a complex and wide ranging series of outcomes. 

· Highlights the meanings and attitudes of both the user of the service and those who deliver it.

· Gain an insight into what may work for some and not others.

· Helps to address improving the less successful parts of your project

· Raise awareness of what you do, how it is done and by 

· Gain further awareness and possibly lead to future funding

Deciding between qualitative and quantitative

1. Outline your aims and objectives.
2. Assess what kind of information you need to address these aims and objectives;

· is it thoughts, opinions and feelings (and thus qualitative) or number of people taking part in the programme etc (therefore quantitative)

· is the way in which you are planning to collect your data conducive to qualitative or quantitative findings, e.g. a focus group is usually qualitative data and structured questionnaire is quantitative data.

· How do you wish to process the data that you have collected? If statistics and analysis would help portray you findings best, then develop quantitative research. On the other hand, if case studies would help you to evaluate your programme best, follow the qualitative route.
· Who is the audience for your evaluation? Would your audience prefer 'hard' statistics and numbers/percentages, and do they want that information to be statistically reliable? Or would that type of information alienate them, and instead they would prefer a more detailed, in-depth understanding of the range of opinions whilst understanding it is not statistically valid. Sometimes your audience needs both… the figures to tell the overall story and the qualitative feedback to understand the reasons 'why' behind the statistics.  
 3.  Look out for yourself – if you detest dealing with numbers, it is probably best to stick to qualitative research which can be analysed differently, and vice versa. It is important that you stay motivated throughout your work, so tailor your evaluation to what you will be happy doing and what your respondents will respond to best. (See our "Research Fatigue" handout). 
Other things to consider 
Time; time restraints have an effect on how many participants you can ask and how much data you can collate. It may be best to allocate your time for data collection, and then a suitable number of participants to involve. If you have more time, you can always ask more participants before you start analysing the data if you have spare time. Which is more time consuming, your qualitative research method or your quantitative method?
Cost; how much will it cost to print out the questionnaires you need, paying the postage costs, or paying the phone bill for the telephone interviews? Look for all the hidden costs and budget them in. Also look at whether you have chosen the cheapest option – it may be cheaper to send out lots of structured questionnaires than phone and interview each person individually. 
Number of participants; if you are carrying out quantitative work – the more participants you can get the more statistically valid your work will be. If you are aware that you may struggle to get willing participants, or if you require a more 'in depth understanding' then a qualitative approach may be better. 
Response rates; there's nothing worse than spending all your time on research preparation and getting no responses. Think about the most efficient way to get responses, it may be to catch people at the end of a club/session, rather than post surveys out to their homes.
If you need help with any of the above please contact ECOTEC on reaching.communities@ecotec.com
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