Reaching Communities – Avoiding Research Fatigue

Evaluation Toolkit – Examples of tools to use

The evaluation toolkit has been designed for project managers, staff and volunteers at projects funded by the Big Lottery Fund's Reaching Communities programmes in England and Northern Ireland. It will help you understand how to evaluate your project and how this will contribute to the overall evaluation of the programmes that ECOTEC is doing. We hope this toolkit will encourage you to consider self-evaluation as something that can be integrated into the activities you are already doing. 

The toolkit is accompanied by several examples of evaluation tools which you can use and adapt to suit your own evaluation. We have provided examples of a survey, a soft outcomes survey, a topic guide, a diary and an example of how to analyse your research findings.

More advice on this toolkit is available through an email support service (reaching.communities@ecotec.com) and through the evaluation website (www.reachingcommunities.org). 

Examples of tools to use: Research Fatigue

You may encounter research fatigue during the evaluation of your "Big Lottery Fund" project. But don't worry, ECOTEC are here to help. 

Research fatigue is a lack of motivation or energy to complete your evaluation among your respondents or your own team. It usually goes on for a period of time, rather than just one afternoon of feeling lethargic. It can be the result of a number of issues, such as; methodology problems, low response rates, inadequate data and challenging analysis. It can also cause research problems; a lack of motivation may lead to the researcher not enticing as many people into filling out questionnaires etc. This may mean the responses you do collect are not as valid.
 If you feel that you or your respondents are suffering from research fatigue – try reading the short article below is inspire you. If you are still struggling, email reaching.communities@ecotec.com and we will get back to you as soon as possible. 
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Source; Communities Scotland (2007) Issues and Concerns in Research and Consultation

How to avoid research fatigue?
Well, you are in the right place – try ECOTEC's innovative tools, found at 

http://www.reachingcommunities.org/downloads/examplesoftools_handout.pdf
These are a good preventative measure. They can help you to;

· Be flexible and tailor-fit the tools to the beneficiaries at your organisation and what you intend to evaluate

· The innovative tools are "a little different", so your respondents may not even realise that is it data collection 
· This should increase response rates and provide rich and informative data for you to analyse

· They also have a dual use, for example, the "treats on a tree" tool can encourage beneficiaries to make changes in their lives when they visualise climbing the ladder

· Steer your collection of useful data in the right direction
· Gain a clear focus for your research – if you know what you are doing the research for, both you and others involved will be more engaged

· Collecting regular information – instead of a panic collection all at once 
· Leading to make informed changes in your organisation, making the good work that you do already  even better

· Gain practical feedback about what is working

· Think creative – use our tools as a stepping stone to new and exciting tools that you have designed yourself

Further Tips to Avoid Research Fatigue

· Show respondents your evaluation as it progresses – letting them see that their opinions are listened to will encourage them to use more research tools that you provide. The data that they give is both vital to your individual evaluation and the overall evaluation that ECOTEC is carrying out.
·  Link your results to the last years to highlight progress that has been made and give a sense of direction to you, other staff and clients.
·  There are lots of tools available, if one isn't working or you are bored of it, use another!
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