
Evaluation Toolkit – Examples of tools to use

The evaluation toolkit has been designed for project managers, staff and volunteers at projects funded by the Big Lottery Fund's Reaching Communities programmes in England and Northern Ireland. It will help you understand how to evaluate your project and how this will contribute to the overall evaluation of the programmes that ECOTEC is doing. We hope this toolkit will encourage you to consider self-evaluation as something that can be integrated into the activities you are already doing. 

The toolkit is accompanied by several examples of evaluation tools which you can use and adapt to suit your own evaluation. We have provided examples of a survey, a soft outcomes survey, a topic guide, a diary and an example of how to analyse your research findings.

More advice on this toolkit is available through an email support service (reaching.communities@ecotec.com) and through the evaluation website (www.reachingcommunities.org). 

Examples of tools to use: Analysis tool
To help you get started, here are some examples of evaluation tools.  Here is an example of a survey for analysing the qualitative information you have collected.
Analysis tool
Here is a section of an analysis grid used to interpret the findings of interviews with young people. The questions head the columns, and each row represents a young person's answers.

	Gender
	Age
	Where do you feel most confident?
	Do you feel confident every time you go there? 
	Do you feel safe there?
	Have you ever felt unsafe?
	How do you feel when other groups are there?

	M 
	12
	Cinema – lots of people go there, they can see what’s happening if there’s any trouble. Also who I go with. If there are 2/3 of us, it depends on who we see. If there were big boys asking for money or phones we would run where as if there’s a bigger group we would probably fight them.
	Yes – I don’t go there late, my mum and dad won’t let me unless I’m at a friend’s house and she knows I’m there.
	Yes, there are cameras, CCTV and people who can watch.
	I don’t think so.
	Not scared but a certain amount of caution, if they push you I say what are they doing? I say I don’t want to start a fight. Sometimes they walk away. Some want to fight. It affects my behaviour but depends on situation, with my mates I muck about but on my own I feel stiff, a bit scared.

	M 
	13
	Near the park, I know everyone and I don’t have to worry about anything [fights]. There’s no trouble.
	Yes.
	A bit, I do, I know most of the people.
	No.
	Nothing really. Angry I don’t want to give people nothing. Because they’re older you have to act harder so they don’t take the mickey. 
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