
Evaluation Toolkit – Examples of tools to use

The evaluation toolkit has been designed for project managers, staff and volunteers at projects funded by the Big Lottery Fund's Reaching Communities programmes in England and Northern Ireland. It will help you understand how to evaluate your project and how this will contribute to the overall evaluation of the programmes that ECOTEC is doing. We hope this toolkit will encourage you to consider self-evaluation as something that can be integrated into the activities you are already doing. 

The toolkit is accompanied by several examples of evaluation tools which you can use and adapt to suit your own evaluation. We have provided examples of a survey, a soft outcomes survey, a topic guide, a diary and an example of how to analyse your research findings.

More advice on this toolkit is available through an email support service (reaching.communities@ecotec.com) and through the evaluation website (www.reachingcommunities.org). 

Examples of tools to use: Diary

To help you get started, here are some examples of evaluation tools.  Here is an example of a diary for using with individual beneficiaries.
Diary

This is an example of a research diary for project beneficiaries to fill in. The baseline section asks questions to find out how people felt before they joined on starting the project whilst the section two shows how information can be collected to explore what people have learnt and how their views have changed over time. You could also ask people to use cameras to take photos of their experiences of the project, or record snippets into a recorder machine over a period of time for analysis (see example overleaf).


[image: image1.emf]Participant Diary

Reaching Communities

Insert name of project

Monday xxth Month 2007

Day One: xx/xx/07

Monday xxth Month 2007

What did you do today? 

What activities or support did you get?

Who did you meet?

Did you learn anything useful today?

How do you feel about your visit today?

Is there anything you are concerned about, 

please describe below?

Is there anything you feel better about after 

today’s session?

Will you come again? Why or why not?

What would you like to do or learn next time?

Day Two: xx/xx/07

Thursday xxth Month 2007

What did you do today? 

What activities or support did you get?

Who did you meet?

Was today’s session more or less useful 

than last time?

How do you feel about your visit today?

Is there anything you are concerned about, 

please describe below?

Is there anything you feel better about after 

today’s session?

Will you come again? Why or why not?

What would you like to do or learn next time?
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Participant Diary
Reaching Communities
Insert name of project
Monday xxth Month 2007


Day One: xx/xx/07
Monday xxth Month 2007

What did you do today?  
What activities or support did you get?

Who did you meet?

Did you learn anything useful today?

How do you feel about your visit today?

Is there anything you are concerned about,  please describe below?

Is there anything you feel better about after  today’s session?

Will you come again? Why or why not?

What would you like to do or learn next time?


Day Two: xx/xx/07
Thursday xxth Month 2007

What did you do today?  
What activities or support did you get?

Who did you meet?

Was today’s session more or less useful  than last time?

How do you feel about your visit today?

Is there anything you are concerned about,  please describe below?

Is there anything you feel better about after  today’s session?

Will you come again? Why or why not?

What would you like to do or learn next time?



