
Evaluation Toolkit – Examples of tools to use

The evaluation toolkit has been designed for project managers, staff and volunteers at projects funded by the Big Lottery Fund's Reaching Communities programmes in England and Northern Ireland. It will help you understand how to evaluate your project and how this will contribute to the overall evaluation of the programmes that ECOTEC is doing. We hope this toolkit will encourage you to consider self-evaluation as something that can be integrated into the activities you are already doing. 

The toolkit is accompanied by several examples of evaluation tools which you can use and adapt to suit your own evaluation. We have provided examples of a survey, a soft outcomes survey, a topic guide, a diary and an example of how to analyse your research findings.

More advice on this toolkit is available through an email support service (reaching.communities@ecotec.com) and through the evaluation website (www.reachingcommunities.org). 

Examples of tools to use: Mapping exercises
To help you get started, here are some examples of evaluation tools.  Here is an example of a mapping exercise for collecting qualitative information from beneficiaries.
Mapping exercise
·  Mapping is a good visual aid to help people express their views and feelings. It is particularly useful for sensitive topics or when people might feel uncomfortable discussing their feelings. It is also good for people who do not enjoy completing surveys or writing down their thoughts and would prefer to draw or sketch.
Below is a template of the mapping exercises you could use as an example.

	a) Mapping
Mapping enables people to draw their own local environments through visual and diagrammatic techniques. Maps are a good icebreaker and introduction to research as they facilitate discussion and representation of peoples’ perceptions and what they feel to be important. Mapping also allows full participation given that the ability to read or write is not necessary.
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	b) Body mapping
Body mapping enables participants to draw their bodies and make links between their physical and mental health. This helps people to explore and share problems and solutions. Like standard mapping, body mapping draws on personal experience and knowledge and is more easily understood than other forms of information.
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