
Evaluation Toolkit – Examples of tools to use

The evaluation toolkit has been designed for project managers, staff and volunteers at projects funded by the Big Lottery Fund's Reaching Communities programmes in England and Northern Ireland. It will help you understand how to evaluate your project and how this will contribute to the overall evaluation of the programmes that ECOTEC is doing. We hope this toolkit will encourage you to consider self-evaluation as something that can be integrated into the activities you are already doing. 

The toolkit is accompanied by several examples of evaluation tools which you can use and adapt to suit your own evaluation. We have provided examples of a survey, a soft outcomes survey, a topic guide, a diary and an example of how to analyse your research findings.

More advice on this toolkit is available through an email support service (reaching.communities@ecotec.com) and through the evaluation website (www.reachingcommunities.org). 

Examples of tools to use: Soft outcomes survey

To help you get started, here are some examples of evaluation tools.  Here is an example of a survey for measuring soft outcomes.
Measuring soft outcomes survey

It can be difficult to measure soft outcomes. Below is an example of a survey designed to measure some of the most common soft outcomes. 

Please complete this survey by placing an X in one of the categories. Please select only one of the categories. 

For example: 

If you agree with the statement 'I like chocolate' 

	
	Strongly agree
	Agree
	Disagree
	Strongly disagree

	I like chocolate
	X
	
	
	


	Communication skills
	Strongly agree 
	Agree
	Disagree
	Strongly disagree

	I find completing forms easy
	
	
	
	

	I am able to understand and follow instructions when asked to do a task
	
	
	
	

	I am able to convey ideas and information clearly to others
	
	
	
	

	I feel confident in writing letters
	
	
	
	

	I do not feel confident in writing reports
	
	
	
	

	I often have difficulty understanding when people speak in English
	
	
	
	

	I worry about my spoken English
	
	
	
	

	I feel confident about talking up in groups
	
	
	
	

	Confidence
	Strongly agree 
	Agree
	Disagree
	Strongly disagree

	I enjoy meeting new people
	
	
	
	

	I am nervous about asking questions in a group
	
	
	
	

	I feel happy responding to questions
	
	
	
	

	I am nervous when answering the telephone
	
	
	
	

	I get nervous about learning new things
	
	
	
	

	I enjoy learning new things
	
	
	
	

	I am able to volunteer myself for a challenging role or task
	
	
	
	

	Motivation 
	Strongly agree 
	Agree
	Disagree
	Strongly disagree

	I generally feel optimistic
	
	
	
	

	I like to keep working on something until it is complete
	
	
	
	

	I find it hard to concentrate for long periods of time
	
	
	
	

	I need a lot of encouragement
	
	
	
	

	I like challenges
	
	
	
	

	Assertiveness and working with others
	Strongly agree 
	Agree
	Disagree
	Strongly disagree

	I have difficulty expressing my view or feelings
	
	
	
	

	I find it difficult to make eye contact with people
	
	
	
	

	I am happy to stand up for myself
	
	
	
	

	I am willing to consider the needs of other people
	
	
	
	

	If I don't understand the instructions, I ask questions
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