
Evaluation Toolkit – Examples of tools to use

The evaluation toolkit has been designed for project managers, staff and volunteers at projects funded by the Big Lottery Fund's Reaching Communities programmes in England and Northern Ireland. It will help you understand how to evaluate your project and how this will contribute to the overall evaluation of the programmes that ECOTEC is doing. We hope this toolkit will encourage you to consider self-evaluation as something that can be integrated into the activities you are already doing. 

The toolkit is accompanied by several examples of evaluation tools which you can use and adapt to suit your own evaluation. We have provided examples of a survey, a soft outcomes survey, a topic guide, a diary and an example of how to analyse your research findings.
More advice on this toolkit is available through an email support service (reaching.communities@ecotec.com) and through the evaluation website (www.reachingcommunities.org). 

Examples of tools to use: Survey

To help you get started, here are some examples of evaluation tools. 

Here is an example of a self-completion survey

[Insert name of your project] would like to find out what you think about the [insert name of activity] to help improve it.  Please help us by filling in this questionnaire and giving your opinion.  Your answers will be confidential.  Thank you for your help. 

Q1. 
First of all we would like to ask you a few questions about your [insert name of your project]. Please tell us how much you agree or disagree with the following things about taking part in [insert name of project], and put a circle around your answer.

	Note that a, b, c…will depend on what outcomes your project is trying to achieve
	Agree 

Strongly

((
	Agree

(
	Disagree

(
	Disagree Strongly

((
	Don’t Know

(

	a)
	[Insert name of project] give young people a place to go and more things to do after school
	1
	2
	3
	4
	5

	b)
	[Insert name of project]  are fun
	1
	2
	3
	4
	5

	c)
	I have made new friends at [Insert name of project]
	1
	2
	3
	4
	5

	d)
	[Insert name of project] make X a better place to live
	1
	2
	3
	4
	5

	e)
	I have learnt new things at [Insert name of project]
	1
	2
	3
	4
	5

	f)
	Taking part in the [Insert name of project] has made me feel more confident 
	1
	2
	3
	4
	5

	g)
	[Insert name of project] have made me more interested in my school work
	1
	2
	3
	4
	5

	h)
	[Insert name of project] have helped me to improve my grades at school
	1
	2
	3
	4
	5


Q2. Which subjects have [Insert name of project] helped you with (circle all the subjects which the project has helped with)

	Maths
	1
	Science
	2
	Reading
	3

	Writing
	4
	Other (which ones?) 


	5
	
	


Q3. Overall, how would you rate the [Insert name of project] from 1 (Excellent) to 5 (Very Poor)

	Excellent
	1
	Good
	2
	Average
	3
	Poor
	4
	Very Poor
	5
	Don’t Know
	6


Q4. How do you think the [Insert name of project] could be improved? (Insert examples)


Now we would like to ask you a few questions about yourself and your local area.  

Q5. How much do you agree or disagree with the following statements about X? Please circle your answer.

	Note that a, b, c…will depend on what outcomes your project is trying to achieve
	Agree Strongly
	Agree
	Disagree
	Disagree Strongly
	Don’t Know

	a)
	There are lots of things for young people to do after school around here
	1
	2
	3
	4
	5

	b)
	I often need help with my homework
	1
	2
	3
	4
	5

	c)
	I often feel stressed out because of school work/tests
	1
	2
	3
	4
	5

	d)
	I like going to my school lessons
	1
	2
	3
	4
	5


7. What did you do in your free time before you started coming to the [insert name of project]? (Insert examples)
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