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Reaching Communities project networking event 
Agenda 
We are delighted you will be joining us at one of our three networking events which are taking place for Reaching Communities England projects, as follows:
Birmingham on Monday 19th July at BVSC in Digbeth Birmingham.
London on Wednesday 28th July at NCVO near Kings Cross, London.
Manchester on Thursday 29th July at the Lesbian and Gay Foundation on Princess Street. 
The agenda for the day is as follows:
	10.30am 
	Arrival and registration. If you are bringing materials or posters to share, please arrive a few minutes early to get them on display before everyone arrives.

	10.45am
	Welcome and opening remarks – Peter Bailey, Big Lottery Fund 

	11am
	Learning about the findings of the evaluation: how projects identify, define and meet needs – presentation by Laurie Day and Nicki Smith, ECOTEC

	11.30am
	Overview of the evaluation toolkit – presentation by Katharine McKenna, ECOTEC

	11.45am
	Break – refreshments will be served

	12 noon
	Presentations from other projects about their work 

	1pm
	Lunch and networking time to meet other projects

	2pm
	Breakout sessions 
Three parallel sessions will run in the afternoon and you can select one to attend. The topics covered will be:

- identifying and reaching the most in need

- sustainability and planning an exit strategy
- more detail on evaluation methods and approaches

	3pm
	Break

	3.15pm
	Final plenary and top tips 

	3.45pm
	Close 


On the day look out for…
To help projects to meet each other and share learning there will be a 'Top Tips Wall' where you can jot down your thoughts, or note down who you 'would like to meet', and our team will help you track them down at the event! 

On the day there will be a number of evaluation experts on hand who can offer one to one time with projects to answer your questions about evaluation and research. Members of staff from the Big Lottery Fund will also be there to answer any queries.
There will be a display of materials from other Reaching Communities projects to help share learning. Please bring anything you have from your project that you would like to share: reports, posters, leaflets or balloons! If you are bringing materials or posters to share, please arrive a few minutes early to get them on display before everyone arrives.
After the events we will be producing a Top Tips leaflet which will share learning from all three events and which will be available on our website www.reachingcommunities.org
Details of where the events will take place are below:
	Birmingham event

BVSC, 138 Digbeth, Birmingham, B5 6DR, Tel: 0121 6434343
For a map see http://www.bvsc.org/contact-us

	London event
NCVO, Regent's Wharf, 8 All Saints Street, London, N1 9RL

For a map see http://www.ncvo-vol.org.uk/contact

	Manchester event

Lesbian and Gay Foundation, 105-107 Princess Street, Manchester, M1 6DD

For a map see http://www.lgf.org.uk/contact-us/


If you cannot attend on the day or no longer need your place please let us know ASAP as there is a long waiting list.

If you have any special dietary or access requirements please get in touch at least 5 working days before the event.

Enjoy the day!
www.reachingcommunities.org
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